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\ FranklinCovey

Professional Development and Life
Enrichment Workshops

National University’s Division of Extended Learning
offers professional development and life enrichment workshops

developed by FranklinCovey®!

These workshops offer personal, professional, and organizational development
and give participants the opportunity to identify and apply their highest
priorities. FranklinCovey has dedicated itself and its resources in understanding
the challenge of greatness. These workshops apply to all levels of leadership
including personal, interpersonal, managerial, and organizational. Participants
can expect greater productivity, increased influence in relationships, stronger

team unity, and ultimately to reach a complete life balance.

* The 7 Habits™ of Highly Effective People Signature Program

The 7 Habits of Highly Effective Managers

Focus: Achieving Your Highest Priorities

The 4 Disciplines of Execution

Leadership: Modular Series

Leadership: Foundations

e Leadership: Leaders, Teams & Results

Courses are taught by FranklinCovey certified instructors at National University
locations. Courses can also be taught off-site for groups of 20 or more. Upon
successful completion, participants will earn Continuing Education Units
(CEUs) benchmarked to the International Association of Continuing Education
and Training (IACET) standard.

Program information and schedule are located on the back of this sheet.

The University ofValues
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The Division of Extended Learning Professional Development and Life Enrichment Workshops

These instructor-led workshops are taught from one to three days. Students will earn Continuing Education Units (CEUs) upon

successtful completion.

THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE SIGNATURE PROGRAM

2.2 CEUs; $1,095

This workshop is based on one of the best-selling business books of all time: The 7 Habits of Highly Effective People.
Students will learn to achieve unprecedented levels of effectiveness in their personal and professional lives while developing
more meaningful relationships, focusing on the most important things, and achieving a healthy work/life balance.

THE 7 HABITS OF HIGHLY EFFECTIVE MANAGERS

1.4 CEUs; $730

This training workshop is a powerful application of the seven habits to the
role of manager in a unique, new approach that helps in moving teams from
producing good results to getting great/enduring results. In this intensive,
application-oriented learning experience, focus will be on the fundamentals
of great leadership.

FOCUS: ACHIEVING YOUR HIGHEST PRIORITIES

0.6 CEUs; $265

This workshop teaches productivity skills to help employees clarify, focus on,
and execute their highest priorities, both personally and professionally.
Participants learn to apply a goal-setting process that achieves results, stay
focused with a planning system, achieve balance/renewal in their lives, gain
control of competing demands, and reduce stress.

THE 4 DISCIPLINES OF EXECUTION

0.6 CEUs; $265

This training workshop focuses on “wildly important goals” — those that
matter more than anything. Students learn four disciplines that ensure focus
and execution on organization’s top priorities. These include focusing on
the wildly important, creating a compelling scoreboard, translating lofty
goals into specific actions, and holding each other accountable always.

LEADERSHIP: MODULAR SERIES

0.4 CEUs; $199

This training workshop teaches emerging leaders how to connect their
team’s efforts to the critical objectives of the organization. Individuals will
be introduced to the Four Imperatives of Great Leaders, which include
inspiring trust, clarifying purpose, aligning systems, and unleashing talent.
The program is a half-day, instructor-led workshop.

LEADERSHIP: FOUNDATIONS

0.6 CEUs; $365

This one-day workshop prepares individuals to take on significant
leadership roles in the future. With an introduction to the Four Imperatives
of Great Leaders, individuals gain skills to help them make a greater
contribution as they grow with their organization. Candidates include high-
potential individual contributors, project leaders, and informal leaders.

LEADERSHIP: LEADERS, TEAMS & RESULTS

2.2 CEUs: $1,095

This three-day workshop teaches current leaders to take a process-oriented
approach to developing great leaders. It includes pre-work so individuals
can define their personal challenge of focus, assessment to measure
capabilities, resources to implement what they learn to achieve results, and
a follow-up assessment six months after the program.

Register today! call 858.642.8600 or fax to 858.642.8714
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